Langley Christian School PAC Meeting Minutes

Wednesday, October 15, 2025
LCS PAC follows Robert’s Rules for Order. Want to add something to the agenda?
Make a motion to amend the agenda before it gets adopted. Want to see a change to something? Make a motion.

Langley Christian Schools are honored to operate on the unceded traditional territories
of the Matsqui, Kwantlen, Katzie & Semiahmoo First Nations.

Welcome, Introductions, & Prayer

Call to order at 7:04pm. Introductions. Community prayer.

1.0 Minutes - approve Minutes from September 17, 2025.

Motion to Approve: Vanessa J/ First: Jesse V/ Second: Nicole

2.0 Agenda - additions/deletions to Agenda
Motion to delete the treasurer’s report due to the treasurer being unable to attend.
Motion to Approve: Vanessa J/ First: Jesse V/ Second: Michelle P.

3.0 Reports
3.1 President’s/Vice Presidents Report

Vanessa J — Not much to report. Worked on setting up each campus representative with

their principal and helped get everyone connected with their campus.

3.2 Hot Lunch Report

Jessie V - First hot lunch of the year went well. Sushi is next week (Oct 23). Hard Bite
is currently out of chips, which is why it is not being offered right now. Thinking about an after-

school chips sale to get rid of old stock (2% per bag).

4.0 Old Business
4.1 Nothing to report.

5.0 New Business

5.1 — Elementary Parking Lot Reminders



- Brought up a reminder that the 5 min drop off is for a quick visit such as picking up a
child for an appointment.

- Drop off lane is blocked off because people are sitting there waiting. People need to
drive and circle around and not sit there.

- Areminder that stopping in your vehicle and staying in it is considered parking.

5.2 — Campus Rep Updates

Natalie — Elementary School Rep — Nothing to report.

Vanessa J - Looking for volunteers for the Christmas concert which is at the end of
November. In need of a team of volunteers to hand out hot chocolate at the evening
show.

Rachel — Middle School Rep - Nothing to report.

High School Update - Hot chocolate day Dec 17 before school will need a team of
people to make that happen. Will put a sign up in the LCS on the Go with note that it's a

one-hour time commitment. Hayley, Miranda and April are available to help.

5.3 — Middle School Update from Danny Nagtegaal

See Middle School Principal report at the end of the minutes.
6.0 General discussion forum

6.1 Head of School Parent Update - Adam Woelders

See Head of Schools report at the end of the minutes.
6.2 Open discussion Q and A

7.0 Adjournment — adjourned 8:01pm.
*The next PAC Meeting is November 20th at 8:40am*



PAC Meeting
October 15, 2025

This is my first year at LCS as a staff member (I’'m a former student and long time parent).
It’s such a blessing to be here. | love LCS, and it’s been wonderful to be a part of this
community in a different way. This is such a great school:)

It’s been a great (but busy) start to the year. Students and staff have settled in well. Middle
schoolis such a funny time, because for many kids, they’re like gophers...when you’re a
little child, so much of your world revolves around you, and your world is small...in middle
school, kids sort of start to poke their heads out of the gopher holes and realize that there’s
a whole world around them, and they are learning how to interact with each other and with
the world in a way that is helpful. It’s so fun watching them do this.

Our students are hilarious and regularly bring me joy:) We have a group of grade 6 students
who used small sticks to start digging a hole outside by one of our storage bins. | thought
they’d make a hole about the size of a cup or something. Well, they’ve persevered for over a
month, and I think | can almost lay down in the hole at this point. | told them that they got
much further than | ever thought, and that while we’d likely have to fill it in pretty soon, we’d
maybe plant some flowers or something there in the spring as an ode to their work:)

Today, half of our Grade 7’s went kayaking, and the other half will go tomorrow. We’re trying
to be more intentional about providing the Grade 8 students with leadership opportunities.
As such, we started a “Leadership” exploratory this year (shoutout to Mr. Davis), and he’s
taken groups of students on and off campus to serve and lead in different ways. I’'m also
really excited about a Bible study that a group of our Grade 8’s started that runs at lunch
time once a week (shoutout to Mr. Knodel for sponsoring that). Seeing students take
ownership of their faith and be excited about diving deeper into the Bible is pretty
awesome:)

We recently had Carole Fullerton, a math guru, spend a day at our school giving us Pro-D
(during a school day) on math instruction. Carole actually worked quite a bit with the
elementary campus previously and did great work, and we want to continue the positive
momentum with math instruction at the middle. We are spending a good amount of time
this year in our own professional development this year talking about math. We’re also
working hard on focusing on student culture, and having students treat each other with
respect, treat staff members and the space with respect, and just focusing on being kind:)

At our recent Pro-D Day, we spent time talking and dreaming about next year in the new
building, and what that would look like, and how we can make the most of our new space.
We got to walk through the building. It is beautiful, and we are so excited to get in there, and
so deeply grateful to the many members of our community who have donated to make the
new building possible. As we think ahead to next year, we’re having conversations about
the schedule, what our plan will be with technology (we currently have a lot of devices, but



are assessing whether or not we have the right devices), and what to offer for what we
currently call ADST/Exploratory. We want to ensure that we have good K-12 alignment in
that program, and are wanting to expand certain parts of it (things like robotics/coding, and
metalwork, for example).

Our athletics season is into full swing, and we currently have Grade 8 volleyball and cross
country going on. We’ve had a number of our cross country athletes quality for the final
race, and our volleyball teams have performed well. Grade 6 and 7 volleyball will start
soon, and basketball will start up pretty quickly after volleyball.

We’ve got a number of clubs up and running (games club, art club, for example). Tomorrow
we’ll participate in a BC wide earthquake drill called the Great BC Shakeout, and we’re
looking forward to hosting you all in a couple of weeks for learning conferences! As | said-
it’s been a busy but good start. We love your kids, and love having them at our school:)

Danny Nagtegaal
Principal
Langley Christian School- Middle Campus



@ Lcse

Head of Schools Report to PAC #2
October 2025

VISION: A thriving Christian learning community, connected outward and inward, serving together as leaders
who model best practices to empower students to have an impact in a changing world... for the Glory of God.

1. Thank you everyone! For your sacrifice in giving staff 2 days last week for professional development and our
annual staff retreat. We know that asking parents to keep kids home for non-instructional days is a big ask! Chris
deMoyne from Village Church led some teaching on Ephesians 4 and our calling and work together — these days
help remind us of our common mission together, and the importance of our work. So thank you parents!

2. Meet the Principal: Danny Nagtegaal, Middle School

e  Danny Nagtegaal, LCS alumnus and new middle school principal joined us. Joel Ditson (HS Principal) joined
us last month.

3. External Evaluation Committee Inspection — COMPLETED, October 6-7

e The Ministry of Education inspection affirmed LCS as a warm, welcoming, and community-oriented school
where its core values are clearly lived out.

e Inspectors highlighted academic excellence, creative programming, and strong alignment with the BC
curriculum and high quantity and quality of programming and courses for a high school of only 425 students

e The report praised LCS’s deep culture of care, noting staff know every student and provide exceptional
learning support.

e Governance, leadership, and administrative practices were recognized for excellence and full compliance.

e Overall, LCS was described as a model independent school, with continuation of Group 1 funding
recommended without hesitation. https://www.langleychristian.com /ministry-inspection-affirms-that-lcs-is-a-

leading-school/
4. Today Tomorrow Together Capital Campaign — UPDATE

e We are currently at 282 participants in the TTT campaign

e Beginning a year-end push in November to get 500 participants and finish the campaign by June 2026; will
involve phone calls and appeals to everyone who hasn’t participated yet, and a campaign to encourage
staff and alumni involvement

5. New Family Orientation Evening

e If you began at LCS in fall 2024 or 2025 (and didn't attend last year's orientation), at least one parent or
guardian is required to attend.

e  Date: October 27" | Time: 7:00 PM | Location: Elementary multipurpose room
6. Middle School Project Update
o  Still on track for fall 2026.


https://www.langleychristian.com/ministry-inspection-affirms-that-lcs-is-a-leading-school/
https://www.langleychristian.com/ministry-inspection-affirms-that-lcs-is-a-leading-school/

e One key strategic decision yet to be determined is how fast and when we will begin an enrolment push to
expand middle school to 5 classes per grade. Current plan is to add a 5™ grade 8 class in fall 2027.

*  Middle school programming is also under review and revision to ensure LCS has the best middle school
program in our region when we move into the new space. Middle school staff met during the pro-d day last
week to review and begin imagining possibilities aligned with the LCS vision and mission.

Board Strategic Planning 2030
e LCS leadership teams met in July for 3 days to evaluate current 2025 plan successes and achievements.

o  Board Directors met on October 3-4 to review recommendations and begin new planning process. Emerging
themes include maintaining and improving excellent programs, navigating changes to education that we
anticipate, ensuring LCS remains accessible and thoroughly Christian in its community identity.

e Next steps involve getting staff input and feedback on key objectives, and some additional focus groups’
input, including PAC sometime in late 2025.

PAC Questions & Comments

(a) Afternoon parents stopped and parked in drop off lane causing blockages on 48t; some concern people
inappropriately using 5 min spots at end of day.

(b) Question: Will middle school side of the HS/MS campus be renovated? Yes. We have plans and will start
formalizing them later in 2025/2026.



