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EDUCATION ASSISTANT:            GRADE(S):

 

 

 
 

 

CAMPUS:              SUBJECT(S):  
 

 

 

 

 

The purpose of the Education Assistant growth and evaluation tool is to encourage capacity building and collaborative 

improvement in professional practice. Education Assistant evaluations at LCS aim to accomplish two goals: it ensures 
quality support and it promotes professional learning.  
 
The LCS Education Assistant evaluation & growth tool is designed to provide clear standards for Education Assistants 

which describe the  common expectation for growth and capacity building.  
 
PROFESSIONAL GROWTH/RESEARCH GOAL(S)   

● During the year of a formal Education Assistant evaluation, the Director of LSS in consultation with the LST 
team, teachers, and Education Assistant will agree on 2-3 learning or growth goals that are linked to and 
develop staff competency. Principals will receive regular feedback about this process and are ultimately 
responsible for the professional development and conduct of Education Assistants.  

● The collective team will provide necessary materials or resources for learning. Working toward the goal will 
form the basis of observations, feedback and dialogue during the evaluation process.  

● Education Assistants should reflect on their own practice and/or seek input in formulating goals.  

OBSERVATION #1   

Date  Lesson Topic/Focus  Goal/Focus   

    Observation 
 Product 
 Conversation 
 Other: 

SUMMARY/DEBRIEF NOTES 
 

1. Observations 
-  

 
2. Areas of Strength  

-  
 

3. Areas for Growth  
-  
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OBSERVATION #2   

Date  Lesson Topic/Focus  Goal/Focus   

    Observation 
 Product 
 Conversation 
 Other: 

SUMMARY/DEBRIEF NOTES 
 

1. Observations 
-  

 
2. Areas of Strength  

-  
 

3. Areas for Growth  
-  

OBSERVATION #3  *observation #4 as necessary  

Date  Lesson Topic/Focus  Goal/Focus   

    Observation 
 Product  
 Conversation 
 Other: 

SUMMARY/DEBRIEF NOTES 
 

1. Observations 
-  

 
2. Areas of Strength  

-  
 

3. Areas for Growth  
-  

 
 
 

LCS EA GROWTH AND EVALUATION CUMULATIVE SELF-REFLECTION ON LEARNING AND GROWTH (MAY)  

SUMMARY OF LEARNING 
What progress did you make with your goals?  
 
 
 
 
REFLECTIONS ON GROWTH 
What are 1-2 specific artifacts or evidence from your work that characterize your growth for each of your 
goals this year? (Share links, photos, other evidence, and a brief statement about your growth.)  
 
 
 
 
ACTION STEPS/NEXT STEPS 
What next steps or goals would you like to set for yourself?  
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DOMAINS   

1. Building a community of faith, teaching, and professional learning   

2. Assessment of learning   

3. Professional and curricular expertise   
4. Pedagogical expertise   

   

PROFICIENCY SCALE  

NOT YET DEVELOPED  
 
Education Assistant does not 

yet demonstrate a clear 
understanding of the domain 

or standard and requires 
additional coaching, 

mentorship and support.  

DEVELOPING  

Education Assistant 
demonstrates some evidence 
of a growing capacity in the 

domain or standard. Education 
Assistant may require 
additional growth or 

consistency to meet the  
standard at a proficient level. 

PROFICIENT  
 
Education Assistant articulates 
and demonstrates capacity in 
the domain or standard with 
reasonable consistency and 
intentionality. There is an 

impact on improving student 
learning.  

EXEMPLARY   
 

Education Assistant 
consistently articulates and 

demonstrates expertise, 
models highly effectives 

practices for students and 
colleagues. There is evidence 

of high impact on student 
learning. Also evidence that 
the Education Assistant is a 

highly reflective, professional, 
and learning practitioner.   

INSTRUCTIONAL GUIDELINES STANDARDS   

● A satisfactory evaluation process at LCS will result in evidence of developing or proficiency in all the 
following  domains and standards.   

● In domains where there is not clear enough evidence of proficiency the teacher and administrator will establish 

clear professional development growth goals and clear timelines of when the teacher is expected to 
demonstrate proficiency. This may require a separate letter of expectation and/or performance review or 
probationary process.   

● Teachers may provide portfolios or other documented evidence of proficiency in each category.  
 
 

Domain #1: BUILDING A COMMUNITY OF FAITH, TEACHING & LEARNING 

 

STANDARD 1 
Use consistent routines and structures to support learning, 
wellness, and spiritual growth; intentionally build rapport and 
relationships with students, staff, and members of our community. 

NOT YET   
DEVELOPED  

DEVELOPING  PROFICIENT  EXEMPLARY  

1. Observation and Classroom Management: 
a. Maintain consistent routines and structures as set out by the class teachers, Learning Support 

Teachers and/or Youth Care Workers.  
b. Effectively manage classroom transitions, schedules, and daily activities to support a positive 

learning environment for students. 
2. Collaboration with Teachers and other Stakeholders: 

a. Collaborate to a high degree with classroom teachers, Learning Support Teachers, 
Counsellors, Youth Care Workers, House Directors and other colleagues in planning and 
implementing practices and processes that move students towards their IEP goals  

b. Quickly adapt to changes in the classroom and support teacher-led initiatives positively and 
effectively 

3. Student Engagement and Behavior Management: 
a. Engage with students in a safe, respectful and connective way that assists students in 

maintaining or returning to self-regulated state and adhering to established routines. 
b. Skillfully manage student behavior and provide appropriate support for students with diverse 

needs 
4. Wellness Support: 

a. Build trusted relationships with students who would identify you as a safe adult  
b. Monitor the mental health and wellness of students, and ensure they have access to 

necessary resources and tools to promote their wellbeing  
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c. Create a safe and inclusive classroom environment that fosters positive emotional and social 
development 

5. Spiritual Growth: 
a. Assess their role in facilitating discussions and activities that encourage students' spiritual 

growth in a respectful and inclusive manner, taking into account diverse cultural backgrounds 
b. Review any contributions to fostering a sense of purpose, empathy, and understanding 

among students 
6. Communication Skills: 

a. Display strong communication skills in interacting with students, parents, and other school 
staff 

b. Take initiative to approach students and staff in conversations that will build relationships 
and foster staff and student support. 

EVIDENCE  

REQUIRED GROWTH GOALS 
 

 
 
 
 

STANDARD 2 
Model and participate in lifelong faith-formation and professional 

learning.  

NOT YET   
DEVELOPED  

DEVELOPING  PROFICIENT  EXEMPLARY  

1. Reflect on Personal Faith and Values: 
a. Begin by reflecting on your personal faith and values. Know your story/testimony and 

history/journey. Understanding your own beliefs and spirituality is crucial before you can 
assist others in their faith formation. 

2. Participate in Faith Communities: 
a. Attend religious services, join faith-based groups, or engage in online communities that align 

with your beliefs. This will help you deepen your faith and connect with others who share 
similar values. 

3. Faith-Based Professional Development: 
a. Seek out professional development opportunities within your faith community or religious 

institution. These might include seminars, retreats, or workshops focused on faith-based 
education and personal development. 

4. Professional Development: 
a. Keep abreast of the latest developments in education and your specific field as an education 

assistant. Attend workshops, conferences, and seminars to stay updated on best practices 
and teaching methodologies to support the students whom you serve. 

5. Mentorship: 
a. Connect with experienced educators and faith leaders who can serve as mentors. They can 

provide guidance, share their knowledge, and offer insights into faith-based education. 
6. Interfaith Dialogue: 

a. Engage in interfaith dialogues and discussions to broaden your understanding of different 
faith traditions. This practice can help you become more inclusive and respectful of diverse 
beliefs. 

7. Read and Research: 
a. Stay updated by reading books, articles, and research papers related to both education and 

faith formation. This will help you integrate new ideas into your practice. 
8. Reflect and Pray: 

a. Incorporate regular rhythms that “speak” to you into your routine, such as prayer, meditation 
and reflection. These practices can help you connect with your own faith and gain clarity on 
your role as an education assistant. 

9. Peer Collaboration: 
a. Collaborate with your colleagues, especially those with similar interests in faith-based 

education. Share resources, ideas, and experiences to enhance your professional growth. 
10. Online Resources: 
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a. Utilize online resources, such as webinars, forums, and social media groups, to connect with 
professionals and educators who share your interests and can provide valuable insights. 

11. Community Engagement: 
a. Participate in community service or volunteer activities related to your faith. This practical 

involvement can reinforce your beliefs and values while making a positive impact on others. 
12. Document Your Journey: 

a. Keep a journal or blog to document your personal and professional growth in faith-formation 
and education. Reflect on your experiences, challenges, and successes. 

EVIDENCE  

REQUIRED GROWTH GOALS 

 

Domain #2: ASSESSMENT OF LEARNING 

 

STANDARD 3 
Communicate clear learning goals & criteria for success.  

NOT YET   
DEVELOPED  

DEVELOPING  PROFICIENT  EXEMPLARY  

1. Maintain Organized Records: 
a. Keep detailed records of student progress, including evidence logs, assessments, 

assignments, tracking, observations and communication logs. Organize these records in a 
way that allows for easy retrieval and reference. 

2. Use Digital Tools: 
a. Utilize digital platforms and tools designed for educational tracking, such as Google slides 

and documents. These platforms can help you record and share data efficiently. 
3. Frequent Updates: 

a. Regularly update student information and documentation.  
4. Progress Reports: 

a. Work collaboratively with LSTs and teachers to generate progress reports or summaries that 
highlight key milestones, achievements, and areas for improvement. Use clear language and 
visuals to convey information. 

5. Narrative Feedback: 
a. Provide narrative feedback on student progress. Explain the evidence of learning and offer 

insights into strengths and areas for growth. 
6. Individual Educational Plans (IEPs) and Goal Setting Meetings: 

a. Implement goals and strategies, and utilize identified tools as outlined in IEPs 
b. Participate in goal-setting meetings with staff, parents and, where possible, students to 

review their progress and set new learning objectives. Involve them in the process to foster 
motivation and ownership. 

7. Transparent Criteria: 
a. Clearly communicate to students the criteria and expectations for assessments and 

assignments before they are undertaken. This helps students understand what evidence will 
be collected. 

8. Regular Meetings: 
a. Schedule regular meetings with students and educators to discuss progress and evidence of 

learning. These meetings can serve as opportunities for clarification and feedback. 
9. Celebrate Achievements: 
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a. Celebrate and acknowledge student achievements and milestones. Recognizing their efforts 
can boost motivation and a sense of accomplishment. 

EVIDENCE  

REQUIRED GROWTH GOALS 

  

 
 

Domain #3: CURRICULAR EXPERTISE  

 

STANDARD 5 
Uses scaffolded and differentiated planning practices that are 
inclusive of diverse learners.  

NOT YET   
DEVELOPED  

DEVELOPING  PROFICIENT  EXEMPLARY  

 

The curricular expertise required for an educational assistant can vary depending on the grade level, 
subject area, and specific needs of the students they are supporting. However, here are some general 
curricular expertise and skills that can be valuable for educational assistants: 

1. Social-Emotional Skills:  
a. Display strong self-regulation strategies and tools to maintain calm and support students.  
b. Skills, strategies and tools to support the social and/or emotional needs of students in 

helping to co-regulate and re-regulate students.  
2. Subject Matter Knowledge:  

a. Have a basic understanding of the curriculum content. This can include proficiency in 
subjects like English language arts, Math, Science, Social Studies, or Foreign Languages or 
other subjects for the classes in which they support students.  

3. Special Education Knowledge:  
a. Knowledge of best and current special education practices, including familiarity with 

Individualized Education Plans (IEPs) and strategies for teaching students with various 
learning disabilities and needs. 

4. Literacy and Numeracy Skills:  
a. A strong foundation in literacy (reading and writing) and numeracy (mathematics) is essential 

for providing effective support to students, especially in elementary and middle school 
settings. 

5. Technology Proficiency:  
a. Familiarity with educational technology tools and software can be valuable, as many 

classrooms incorporate digital resources into the curriculum. This may include interactive 
whiteboards, educational software, and online learning platforms. 

6. Differentiated Instruction:  
a. Understanding how to adapt instruction to meet the diverse learning needs of students is 

crucial. With proper training from teachers, Educational assistants should be able to work 
with teachers to follow instructions and materials to adapt and modify lessons and materials 
to accommodate various learning styles and abilities. 

7. Behavior Management Strategies:  
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a. Knowledge of positive behavior support strategies and classroom management techniques is 
important for addressing behavioral challenges and maintaining a productive learning 
environment. 

8. Assessment and Data Collection:  
a. Familiarity with assessment tools and methods, as well as the ability to collect and record 

student data, can help in monitoring student progress and adapting instruction accordingly. 
9. Cultural Sensitivity:  

a. Awareness of cultural diversity and the ability to create an inclusive and culturally responsive 
classroom environment is essential for educational assistants working with diverse student 
populations. 

10. Communication Skills:  
a. Strong verbal and written communication skills are crucial for collaborating with teachers, 

parents, and other education professionals. Clear communication helps in conveying student 
progress, needs, and concerns effectively. 

11. Organization and Planning:  
a. Be organized  
b. Help teachers and Learning Support Teachers prepare materials and resources. 

12. Adaptability:  
a. Adapt to changing situations and student needs.  
b. Demonstrate flexibility when switching between different grade levels or subjects and adjust 

their support strategies accordingly. 
13. Empathy and Patience:  

a. Work well with a variety of students who have diverse needs. 
b. Display patience, understanding, and a compassionate approach to build trust and rapport 

with students and other adults.  
14. Confidentiality:  

a. Respect and maintain the confidentiality of student records and personal information at all 
times both within the school setting and outside in the community context.   

EVIDENCE  

REQUIRED GROWTH GOALS 

 
 
 

Domain #4: PEDAGOGICAL EXPERTISE 

 

STANDARD 7 
Use proven, effective, high impact instructional strategies  and 
practices.  

NOT YET   
DEVELOPED  

DEVELOPING  PROFICIENT  EXEMPLARY  
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1. Understanding of Pedagogical Approaches:  
a. Evidence of a variety of explicit teaching strategies that facilitate interaction with new 

knowledge (i.e. anticipation sets, chunking, making predictions etc).  
b. Front load students with new information as needed to ensure they are self-regulated, calm 

and ready for instruction, routines, changes to routines and rhythms  
c. Use scaffolding practice to deepen understanding of new knowledge.   
d. Give students adequate time to respond through verbal, written or other modes of learning  

2. Differentiated Instruction:  
a. Assist in implementing differentiated instruction to meet the diverse learning needs of 

students. This involves tailoring instruction to individual students' abilities, interests, and 
learning styles. 

3. Small Group Instruction:  
a. Work with small groups of students to provide targeted instruction or support. This can be 

especially effective for students who need extra assistance or enrichment. 
4. One-on-One Support:  

a. Provide one-on-one assistance to students who require individualized help, such as those 
with special needs or learning disabilities. 

5. Collaborative Learning:  
a. Facilitate collaborative learning activities, group projects, and discussions to encourage 

student engagement and peer interaction. 
6. Scaffolding:  

a. Offer scaffolding support to help students gradually build their understanding of complex 
concepts. Break down tasks into smaller, manageable steps, and gradually reduce support as 
students become more proficient. 

7. Questioning Techniques:  
a. Assist in posing thought-provoking questions to stimulate critical thinking and discussion 

among students. Encourage open-ended questions that promote deeper understanding. 
8. Active Learning:  

a. Encourage active learning by involving students in hands-on activities, experiments, and real-
world applications of the curriculum. 

9. Visual Aids:  
a. Assist in the use of visual aids, charts, diagrams, and multimedia presentations to enhance 

comprehension and retention of information. 
10. Effective Feedback:  

a. Help provide timely and constructive feedback to students.  
b. Reinforce positive behavior and academic progress while offering guidance for improvement. 

11. Modeling:  
a. Demonstrate tasks, skills, or problem-solving techniques to students to provide clear 

examples of expected behavior or performance. 
12. Cooperative Learning:  

a. Support individual and cooperative learning opportunities  
 

EVIDENCE  

REQUIRED GROWTH GOALS 

 

 

REFERENCES 

Stephen L. Benton, Best Practices in the Evaluation of Teaching (2018)  https://files.eric.ed.gov/fulltext/ED588352.pdf   

Five Areas of Christian Practice (2021), https://practicing.faith/what-does-practicing-faith-mean/   

Charlotte Danielson, Evaluations That Help Teachers Learn (2011) http://www.ascd.org/publications/educational 



 
 
 
K-12 TEACHER GROWTH & EVALUATION TOOL (SEPTEMBER 2022)  

8 

leadership/dec10/vol68/num04/Evaluations-That-Help-Teachers%20Learn.aspx   

Grant Wiggins, How Good Is Good Enough? (2014) http://www.ascd.org/publications/educational 
leadership/dec13/vol71/num04/How-Good-Is-Good-Enough¢.aspx  


