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1.​ PURPOSE 

(a)​ The purpose of this policy is to outline how staff-led committees and/or parent/student are to operate 
and function. This policy pertains specifically to committees which are not directed by the Head of 
School or LCS Board.  

(b)​ The Head of Schools is considered an ex officio member of all LCS staff-led or initiated committees and 
must be informed of their operation by campus principals.  

(c)​ This policy covers all staff-led committees not covered in other LCS policies and/or terms of reference 
for standing board-authorized committees. 

(d)​ All staff committees are considered ad hoc or temporary in nature.  ​
 

2.​ BOARD SANCTIONED COMMITTEES  

(a)​ Unless otherwise recognized by board approved Terms of Reference listed in this HR Manual or in other 
LCS policy manuals (Operations, Student Programs, Athletics), all committees involving employees of 
LCS require approval of the Head of School upon submission of Terms of Reference according to 
section 3 and 4 of this policy.  

(b)​ Committees composed of LCS employees, existing prior to September 1, 2020, must submit a revised 
Terms of Reference for Board approval.  

(c)​ New committees of LCS employees must submit terms of reference prior to their first official meeting.  

 
3.​ DEFINITIONS:  

(a)​ “committee” is reserved for any collaborative group of LCS board members, staff or parents that act in 
an advisory or significant planning capacity   

(b)​ “terms of reference” are the known and agreed upon scope and responsibilities of an LCS committee 

​
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4.​ COMMITTEE OBJECTIVES & SCOPE OF RESPONSIBILITIES:  

(a)​ All LCS committees must have a clear objective and scope that explains their responsibilities and 
purpose  

(b)​ Staff-led or parent/student committees must be authorized by or initiated by school administration.   

(c)​ The decisions of committees are not binding and may function at the discretion of the principal and/or 
Head of Schools  

(d)​ Staff-led committees are generally responsible for providing guidance or recommendations for 
administration, or they may be responsible for collaborating to execute important functions of the 
school community  

(e)​ LCS staff committees may be voluntary, or comprised of staff directed by administration to participate in 
them; staff committees should be open and accessible to all staff   

(f)​ Committees should have a time limitation placed upon them which describe a point at which their 
purpose will be fulfilled and/or a decision profile recommended ​
 

5.​ STRUCTURE OF COMMITTEES: 

(a)​ Committees must make known a schedule of meetings to all faculty 

(b)​ An agenda must be establish for each meeting and distributed with sufficient notice 

(c)​ The committee must ensure minutes and records of meetings are accurately recorded and shared in a 
timely manner with administration 
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