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RATIONALE AND PURPOSE

Langley Christian School is committed to fostering a culture of continuous improvement, Christ-centered
leadership, and professional excellence. This policy provides a structured yet supportive framework for the
ongoing growth and evaluation of school administrators. The purpose is twofold: to equip leaders for deeper
impact in their roles, and to ensure school-wide alignment with LCS’s mission, vision, and strategic goals. The
process emphasizes formative feedback, reflective practice, and accountability to our broader school community,
in alignment with leading practices from high-performing independent schools.

1. EVALUATION FRAMEWORK:

Administrative evaluation at LCS is based on the following five leadership domains drawn from the LCS
Administrative Growth Assessment Model:

(a) Spiritual Leadership — Modeling Christ-like character, nurturing spiritual formation, and integrating faith
into school culture.

(b) Instructional Leadership — Supporting teaching and learning, guiding curriculum, and ensuring
academic excellence.

(c) Organizational Management — Managing resources, people, and systems effectively.
(d) Relational Leadership — Building trust, communicating clearly, and cultivating community.

(e) Strategic Vision and Governance — Advancing school-wide vision, setting goals, and aligning with
board and society priorities as indicated in the campus or program ACTION PLAN.

2. THREE-YEAR GROWTH AND EVALUATION CYCLE

Each administrator will engage in a three-year growth and evaluation cycle, with a blend of formative and
summative processes.

(@) YEARS 1 AND 2: DEVELOPMENTAL GROWTH & COACHING FOCUS
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Annual Action Plan

e Administrators set 2-3 specific, measurable goals related to school improvement,
personal leadership development, and role-specific responsibilities.

e Goals are aligned with LCS's strategic plan and evaluated using the five leadership
domains.

1:1 Coaching and 1:1 Check-ins

e Regular (monthly or bi-monthly) one-on-one coaching meetings with the Head of School
or a designated coach.

e Meetings focus on:
o Progress toward goals
o Leadership challenges and support needs
o Reflective practice and personal growth
Informal Feedback Collection

e Ongoing informal input from peers, direct reports, and leadership team members is
welcomed and used to shape growth conversations.

End-of-Year Reflection

e Each administrator completes a self-reflection aligned with the five domains and
discusses progress with their coach or supervisor.

(b) YEAR 3: COMPREHENSIVE PERFORMANCE REVIEW

In the third year of the cycle, a formal performance review is conducted, combining self-assessment
with structured stakeholder feedback.

e 360° Feedback Process: Structured interviews and/or surveys will be conducted with:
o Direct reports (teachers or department staff)
o Parents (sampled from community groups)
o Students (if applicable by role)
o Peer administrators and board representatives
e Self-Evaluation and Evidence Portfolio

o Administrators complete a self-assessment aligned with the five domains,
supported by evidence of progress on prior action plans, leadership initiatives,
and reflective growth.

e Supervisor Evaluation

e A formal evaluation summary is prepared by the Head of School or relevant supervisor,
incorporating:

m  360° feedback themes

m  Goal achievement
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m  Overall performance across leadership domains
e Summary Meeting and Future Planning
o Afinal review conversation is held to:
m  Affirm strengths
m Identify areas for development

m  Set direction for the next three-year cycle

3. CONFIDENTIALITY AND USE OF RESULTS

(a) All evaluation results and feedback are confidential and used solely for the purposes of professional
growth, performance recognition, and leadership development.

(b) Evaluation outcomes may inform contract renewal, leadership succession planning, and professional
learning plans.

4. ALIGNMENT WITH BEST PRACTICES

This policy reflects research-informed practices used in high-performing schools across North America,
prioritizing:

e Continuous leadership development
e Stakeholder voice and transparency
e A balance of support and accountability

e Alignment with organizational mission and goals

RELATED POLICIES
1010 EXECUTIVE DIRECTOR / HEAD OF SCHOOLS
4320 DIRECTOR OF FINANCE
4321 DIRECTOR OF DEVELOPMENT
4322 DIRECTOR OF OPERATIONS
4323 DIRECTOR OF LEARNING SERVICES
4324 DIRECTOR OF INSTRUCTION & BIBLICAL FOUNDATIONS
4325 PRINCIPAL
4326 ASSISTANT PRINCIPAL
LCS Principals & Assistant Principals Standards
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https://www.langleychristian.com/wp-content/uploads/2023/07/1010-EXECUTIVE-DIRECTOR-HOS-2019.pdf
https://www.langleychristian.com/wp-content/uploads/2025/04/4325-CAMPUS-PRINCIPAL.docx.pdf
https://www.langleychristian.com/wp-content/uploads/2025/04/4326-CAMPUS-ASSISTANT-PRINCIPAL.docx.pdf
https://www.langleychristian.com/wp-content/uploads/2022/04/LCS-Admin-Growth-Assessment.pdf
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