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As professional members of a Christian teaching and learning community who steward the responsibility of
modeling growth mindsets, personal reflection and a commitment to lifelong learning, and as employees
responsible for the delivery of educational programming and instruction, all LCS educational staff are expected
to engage regularly in ongoing formal and informal professional development. The LCS Board and Strategic
Leadership Team (SLT) commit to supporting employees’ professional growth through provision of resources,
release time and opportunities. 

1. RATIONALE: LCS staff engage in ongoing professional development for the following reasons.

(a) Proven to improve achievement outcomes for students 

(b) Improved understanding of Christian worldview and how to integrate into learning opportunities 

(c) More effective differentiation and design of instruction 

(d) Better understanding of changing educational standards, curricula and technology 

(e) Builds capacity and improves collective skill and knowledge of all staff 

(f) Creates leadership opportunities 

(g) Demonstrates dedication to the profession 

2. TYPES OF PROFESSIONAL DEVELOPMENT: LCS encourages and commits to supporting the following
recognized types of professional development 

(a) Formal (personal growth-driven) 

2.a.1. University or college certificates, diplomas and degrees in education-related fields of study 

2.a.2. Specialized training certifications (i.e. First Aid, library technician) 

2.a.3. Workshops and conferences 
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(b) Formal (school-driven)

2.b.1. Professional learning communities and staff meetings 

2.b.2. Committees, study or focus groups

2.b.3. Mentorship program

2.b.4. Christian schools conference 

(c) Informal (personal growth-driven) 

2.c.1. Book study; journals and articles 

2.c.2. Research or inquiry

2.c.3. School and classroom visits 

2.c.4. Self-reflection, reviewing filmed lessons 

3. PROFESSIONAL DEVELOPMENT PLANNING GUIDELINES 

(a) All LCS educational staff are expected to show evidence of professional development each year (see
3104 Teacher Evaluation Policy and 3105 Support Staff Evaluation

(b) Instructional staff should choose informal and formal professional development opportunities that foster
growth and development in areas of practice outlined in the following:

3.b.1. LCS K-12 School-Wide Growth Plan 

3.b.2. BC K-12 Curriculum standards 

3.b.3. BC Professional Standards for Educators 

3.b.4. LCS Instructional Guidelines 

3.b.5. LCS Assessment & Reporting Guidelines  

3.b.6. Teaching for Transformation document 

3.b.7. LCS K-12 Bible Curriculum 

4. PROFESSIONAL LEARNING COMMUNITIES (FRIDAY MORNINGS) 

(a) Expectations 

4.a.1. All administrators, teachers and educational assistants (EAs) who are scheduled to work on
Fridays must attend PLCs

4.a.2. Staff may work on professional growth in small collaborative groups of 2 or more staff, or as
larger groups determined by campus, subject or competencies 

4.a.3. PLCs may not be used for administrative or extracurricular planning 

4.a.4. Principals direct PLC planning, but are encouraged to avoid using PLCs for informational
purposes; the majority of time allocated should be used for staff development and training 
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(b) The purpose of PLCS is to intentionally create time and space for staff-wide professional development
and to collaborate with colleagues on school-wide goals 

5. A discretionary professional development allotment of $150 per year is available to all teaching staff 0.75
FTE or above. 

(a) The professional development discretionary allotment is non-transferable

(b) The allotment can accrue year over year to a maximum of $450; Campus administration will keep a
record of each teacher’s total funds 

(c) The allotment may be used for any resources, workshops, books or opportunities that support the
teacher’s professional development

(d) Teachers may submit a reimbursement request for approved discretionary professional development
prior to May 31 each year. 

(e) Principals may deny reimbursement at their discretion if the amount spent does not meet the minimum
standard of benefit to the teacher’s professional growth 

6. PROFESSIONAL DEVELOPMENT FOR EDUCATIONAL ASSISTANTS AND NON-EDUCATIONAL STAFF 

(a) EAs, support staff and operations staff are expected to participate in professional development as
required to maintain expertise in their positions 

(b) LCS will cover the cost of attendance at a workshop, seminar or course, but only if it is directly related to
the employee’s assignment, and the Professional Development activity has been approved by the
employee’s supervisor 

(c) Individual operations and support staff contracts include specific professional development allotments
where required for the position 

(d) Campus and departmental budgets must allocate funds reserved for staff development 

(e) Professional development for EAs is directed by campus principals, the Director of Learning Services
and/or school-based teams (SBTs) 

6.e.1. Principals and the Director of Learning Services have budget allocations reserved for EA
professional development 

6.e.2. EAs may be reimbursed in money and/or days in lieu for formal and  informal personal
professional development 

6.e.3. EAs may also make direct requests to undertake or attend professional development
opportunities 

RELEVANT POLICIES

4206 Employee Reimbursements
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