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2503 MUSIC ADVISORY COMMITTEE 

 
Policy Type: Administrative 

Applies To: All Staff, Students, Visitors 
Approved By: LCS Head of Schools 

Policy Reviewed: every 2 years 
Adopted: 11 2023 

Revisions:   

MISSION STATEMENT:  
The Music Committee exists to support the music department in achieving sustainability throughout the year and 
in its long-term development. 

PURPOSE and SCOPE:  
In order to execute the mission, the Committee will focus on the following three priorities: 

1. Event Support 

(a) Spearheading the planning and organization of Concerts & other performances, any approved 
fundraisers & band trips. 

1.a.1. Keeping records of planning and organizational tasks for the above events, reporting back to the 
committee/Chair, and supervising students at any outside events/fundraisers. 

2. Task-oriented Support (unrelated to Events) 

(a) Taking on delegable tasks from the LCS Music Program Year at a Glance document as assigned by the 
committee/Chair 

(b) Help with photocopying, maintenance, picking up & dropping off equipment for emergency repairs 
during the day, sound/tech & AV leadership, support for chapels, etc… 

3. Ministry Support 

(a) Fervent prayers & considerations for the music department 

(b) Actively connecting the music department with local supporters & partners, churches, local and other 
sponsors & venues through Committee Members’ personal networks. 

IDEAL COMPOSITION: 
The Music Committee should ideally not exceed 9 members or be less than 3 at any given meeting. Members 
are strong supporters of music education. Ideally, the Committee should include a balance of middle & high 
school music parents, including parents of worship team or vocal club/choir members & one other LCS staff 
member. Diverse skillsets and attributes are needed, but there should always be one Secretary who can take and 
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upload minutes, and at least two members at any time with experience in student fundraising programs. All 
members must be LCS-approved volunteers with appropriate Criminal Record Check verifications held at the 
office. 

FREQUENCY OF MEETINGS:  
The Committee will commit to meeting regularly in order to achieve its mission and purpose. Ideally, the 
advisory board will seek to meet every 2 months, and at minimum 4 times a year. Our typical annual schedule 
would be proposed as follows: 

September: Director’s Report, planning Christmas Concert & Fundraising opportunities 

November: Christmas Concert preparations, planning a Jazz evening or other performance. 

January: Jazz/other performance evening preparations, fundraising planning for trips 

April: Events debrief, planning Spring/Year-End Concert & striking a Band Camp committee 

June: Director’s report, year debrief, planning for fall, equipment & facility review 

MEETING MINUTES: Will be updated on a shared google doc and reported on twice a year to the Head of 
School. 

CURRENT MEMBERS: 

• Connor Murdock (MS/HS Music Director, Perf. Arts Coordinator, Chairperson) 
• Elizabeth Smith (MS Music Specialist) 

 

OTHER/STAFF/AT LARGE MEMBERS: 

 


