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1. PURPOSE: The purpose of the Board Education Committee is to ensure that LCS maintains programs that
consistently provide high quality Christian education that is effective and impactful on student learning. The
foundational premise the committee operates from is that God designed all students to be curious,
intelligent and capable of learning when the proper environment is provided. The effect of teaching and
schools is that their efforts, when well designed, produce measurable, positive effects on learning and
spiritual formation. The committee’s chief purposes are to:

(@) Regularly review educational outcomes and data collected through achievement results, assessments,
surveys and other assessments of learning as required;

(b) To inquire of principals and educational leaders at LCS how the school is striving to improve learning for
all students, and to provide feedback to ensure those goals are met or adjusted each year;

(c) To provide and deliver written reports to the Board of Directors at regular intervals that describe how
LCS programs and instruction are impacting:

e Spiritual growth and faith formation of students

e Student achievement in critically important foundational skills including but not limited to literacy
and numeracy

e To review and approve Board Authorized courses and curriculum, including K-12 Bible, and to
ensure the curriculum advances the Mission of the school

2. Guiding principles and strategic priorities of the LCS Board Education Committee:
(@) Educational excellence

e The educational beliefs and practices of Christian education LCS aims to achieve are outlined in
Part 1 of the LCS Bylaws

e The primary role of LCS principals and assistant principals is to develop a deep knowledge base
of effective educational practice and develop expertise as instructional leaders with the ability to
coach and mentor colleagues to be exceptional teachers - the role of the Head of Schools is to
ensure such leaders are in place on all campuses.
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LCS believes God created humans in His own image to flourish as learners. There are ways of
teaching and learning which are congruent with how God designed our brains, and there are
ways which are less helpful, outdated and ineffective. LCS will use strive to always use the most
effective practices in classrooms.

We are salt and light. Christian schools should provide high quality educational programming —
the name of Christ or “Christian” should not be associated with anything mediocre or of low
standard. LCS has high standards and expectations for what all students and staff can achieve.

LCS is a school of choice and therefore student achievement results should be consistently
strong, not because we are better, but because there are fewer social and economic barriers at
LCS to measurable, value-added impacts of teaching

The primary purpose of teaching and the responsibility of teachers and administrators is to have
an obvious effect on learning. If students are not learning and growing, the problem is not the
student or family. Learning must be measured and visible, and policies and practices adjusted
accordingly. Effective policies and decisions are guided by evidence and data.

(b) Social and emotional health and flourishing of students in an inclusive learning community

LCS is an inclusive school that uses educationally effective, research-based practices to meet the
needs of all learners and abilities — we are not an “elitist” or “exclusive” private school that only
accepts top students or denies entry to students with academic or social emotional struggles.
We embrace and teach all learners who desire a Christian education. LCS believes God
designed all students to be capable of achievement in their learning.

LCS understands that literacy skills are a strong predictor of whether students will experience
improved health and wellness, employment and academic success outcomes, and therefore LCS
aims to ensure that consistently high numbers of students exiting elementary school are
proficient in reading, writing, numeracy and Biblical literacy.

() Expanding reach and impact of our school

LCS will develop and continually evaluate a fully integrated K-12 Bible curriculum that serves as
a model for Christian education locally and globally

LCS will be a regional leader that models best educational practices and that nurtures students
to achieve individual success as learners.

LCS students will be well prepared to fulfil their life’s calling and have influence in schools,
school districts, universities and industries beyond the reach of the school.

(d) Sustainable practices

LCS will develop expertise as a leader in special education and inclusive practices

LCS will develop models of education that develop and attract the very best Christian teachers
and administrators in the region.

At LCS all of us are responsible for all learners. We aim to collaborate and create teams to
support vulnerable learners, and avoid creating long-term dependencies.

3. Committee membership & duration of membership
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(@) In addition to the Director of Instruction, Director of Christian Foundations and the Head of Schools, the
committee shall be composed of non-employee members selected and approved by the Board
Directors and Head of Schools:

e  Minimum 3-4 board members

e 2-3 members in good standing of the LCS Society, who have experience or expertise in the
education sector and who have not been recently employed by the school (minimum 36 months
since employment ended)

(b) Terms last a duration of 12 months (September to August) but may be renewed each year by the Board
(c) The committee shall meet three times per year unless otherwise required.
(d) Committee Chairperson

e The chair will be a Board Director who will work with Head of Schools and/or Director of
Instruction to co-develop an agenda for meetings

e The chair will provide a summary report of Committee meetings and updates to the Board as
required

e The chair will provide educational leaders with feedback and questions relating to educational
programming and curriculum as provided by the Board of Directors and/or other stakeholders

4. Mandate and goals

(@) To keep the LCS Board Directors informed of LCS' educational programming quality and effectiveness
and to ensure the Mission, educational purposes and Christian distinctives are clear and intentionally
pursued

e Review and report on ways in which faith is intentionally integrated into K-12 learning
e Review K-12 Instructional Guidelines
e Review early learning (Preschool — grade 2) practices

e Ensure there is a clear scope and sequence for K-12 Bible, K-10 Mathematics, K-10 Literacy
practices

e Review LCS student and achievement data twice per year following fall and spring reporting
periods

(b) Review and present a summary to the Board of the K-12 School Wide Action Plans each fall and report
on success/shortcomings of previous year’s plan

e The SLT will create a school wide action plan in July-September which addresses key problems
or areas of growth identified from evidence collected in previous school years, and/or which
aims to achieve a goal outlined through a strategic planning process

e The committee will review the plan each fall and keep the Board informed about progress
throughout the year

e The committee will review final reports and student/parent surveys in July to guide suggestions
for SLT in designing the following year’s planning
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() Report to the Board on whether LCS is meeting minimum Ministry of Education requirements for
independent schools by asking the Head of Schools to confirm no later than October 15:

Statutory (Independent School Act) obligations to teach First Peoples’ perspectives, anti-racism
and anti-bullying and harassment are clearly evident in school planning

Principals have collected and reviewed all teachers’ instructional planning tools and outlines for
the new school year no later than October 1

Principals have collected EAs and teachers’ schedules (including resource coordinators) to
ensure intentional time set aside for priorities no later than October 1

IEP (Individualized Education Plan) meetings have occurred for all families of designated special
needs students no later than October 15

All staff have annually been trained in BC Safe Schools protocols: ie. Suicide Prevention, VTRA
etc.

Principals have updated lists of teachers and EAs requiring evaluations according to evaluation
policies, and that there is a clear evaluation process aimed at growth and which ensures
Instructional Guidelines are met in all classrooms

5. K-12 School Wide Action Plans

(@) The Head of School is required to ensure that a K-12 action plan is presented each fall, no later than the
October board meeting.

(b) The committee members will ask clarifying questions, approve or ask for amendments to the school
action plan

(c) The action plan should address key goals and standards outlined in the LCS Instructional Guidelines

(d) The action plan will contain information outlining the following:

One or more inquiry questions or essential problems of educational practice the plan is aimed at
addressing

Clear, measurable professional development goals for staff at each specific campus

Information outlining what results or measurements will be used to assess the success of the plan
within a clearly defined time period

Budgetary planning information outlining resources that have been intentionally allocated to
improve school-wide instructional practice

Outline of events, strategies, resources and approaches each principal will be responsible for
executing in support of the plan

6. Data and information:

(@) The purpose of collecting academic and programming achievement results is to ensure that teacher
practice is shaped by student results and that clear goals are set to guide professional development
and collaboration time (PLCS etc.)

(b) The committee may collect from principals via the Head of Schools any or all of the following data in the
fall and spring:
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e K-5 literacy and numeracy achievement results

e Grade 6-10 achievement scores in core subjects: Bible, Language Arts, Sciences, Mathematics,
Social Studies

e Provincial assessment results https://curriculum.gov.bc.ca/provincial-assessment including
FSAs and all graduation assessments

e Advanced Placement results (grade 11-12)
e Surveys of parents and/or students
e Graduation information, such as percentage of successful post-secondary placements

¢ Any other information as reasonably requested to keep the board officers informed about
educational programming

7. Amendments to the terms of reference

(@) Amendments to this policy may be initiated on recommendation of the Head of Schools or the
committee

(b) Changes to terms must be approved by board officers after a review by the Policy Review Committee.

() Changes to terms must be communicated to principals within a reasonable time.
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