1000 BOARD POLICY MANUAL

LANGLEY
ﬁ CHRISTIAN

SCHOOL

1002 Board Governance Principles

Policy Type: Board Policy Manual
Applies To: Board Directors
Approved By: LCS Board

Policy Reviewed: every 2 years
Adopted: 06 2021

Revisions:

GOVERNANCE MODEL

The LCS Board has adopted a strategic governance model of leadership that is defined as a board that accepts
its responsibility to lead the organization by making decisions about direction. Governing boards deliberately
focus their energy on leadership decisions and delegating all the implementation of operations to staff through
their direct employment and supervision of the Executive Director (Head of Schools — see Constitution &
Bylaws).

The board directs and protects the organization in the best interests of the students and families it serves. They
ensure accountability through standing committees for key areas of governance and set direction with the
Executive Director to determine how far, how big, how fast? They ensure that risk and liabilities are minimized
and focus on the outward, long-term vision of the organization.

GOVERNANCE COMMITMENT
The Purpose of the LCS Board, on behalf of the Langley Christian School Society, is to see that LCS:
1. is aligned to its Mission;

2. achieves is purpose as stated in its Constitution

GOVERNING STYLE

1. The Board will govern and conduct meetings with an emphasis on:
(a) outward and long-term vision rather than internal preoccupation
(b) encouragement of diversity in viewpoints
(c) strategic leadership rather than administrative detail
(d) clear distinction of Board and Head of School roles

(e) collective, collaborative rather than individual decisions
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(f
(9)

future, rather than past or present

proactive direction, rather than reactive

2. The Board will:

(@)

Cultivate a sense of group responsibility. The Board, not the staff, will be responsible for excellence in
governing. The Board will initiate best practices in governance policy and consider policy
considerations and feedback from any source. The Board will use the expertise of individual members
to enhance the ability of the board as a body rather than substitute individual judgements for the
Board's values or voice. The Board will allow no office, individual or committee of the Board to hinder
or be an excuse for not fulfilling Board commitments.

Direct, control and inspire the organization through the careful establishment of broad written policies
reflecting the Board's values and perspectives about vision to be achieved and means to be avoided.
The Board's major policy focus will be on the intended long-term effects outside the organization, not
on the administrative or pragmatic means of attaining those effects.

Enforce upon itself whatever discipline is needed to govern with excellence. Discipline will apply to
matters such as attendance, preparation, policy-making principles, respect of roles, speaking with one
voice, and ensuring continuance of governance capability. Continual board development will include
orientation of new Board Members in the Board’s governance process and periodic broad discussion of
process improvement.

Monitor and discuss the Board’s process and performance at each meeting. Self-monitoring will include
comparison of Board activity and discipline to policies in the governance process and Board Executive-
Head of School collaboration processes and linkages.

Be accountable to the membership, constituents and the public for competent, conscientious and
effective accomplishment of its obligations as a bodly.
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