2 o 21 -2 o 2 5 Inspired & 1. Improve support for staff wellbeing & flourishing

vahted 2. Enhanced compensation, recruiting & retainment practices

ST R AT EG I C P LAN faculty 3. Increased investment in professional development & leadership

Advance our commitment to being a welcoming community
Expand support for youth wellness, connection & belonging
Establish community & global partnerships for service learning

Equip staff to tell our story and advance our mission & values
Increase opportunities for quality childcare

Engaged &
faithful culture

©@No A

VISION

A thriving Christian |earning . 9. Enhance STEAM courses & programming
Innovative 10. Renewed K-12 Christian curriculum framework

community serving t°gethef to & impactful 11. Establish an inspirational model to support vulnerable learners
empower students to have impact practices 12. Improve achievement for all students in core competencies

in a changing world.

Increased 13. Increase connections with dpnors, parents, alumni & community
. 14. Implement a capital expansion plan for 1400-1600 students
fundlr.lg. & 15. Expand opportunities for innovative & transformational learning

accessibility ~ 14. Enhance financial accessibility for Christian education



