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PRINCIPALS & ASSISTANT PRINCIPALS STANDARDS 
& PROFESSIONAL GROWTH PLAN 

 
 

 
UNCOVERING VALUES, VISION & PERSONAL PURPOSE: 

My purpose for professional growth is…  
 
 
 

 

My vision for my own professional growth is…  
 
 
 

 

My underlying values and beliefs about educational leadership are…  
 
 
 

 
 
EDUCATIONAL LEADER: _____________________________________________________ 
 
LEADERSHIP ROLE: _____________________________________YEAR: _______________ 
 
 

PURPOSE & PROCESS:   

LCS staff, students and families will thrive when there is effective, Christ-centred leaders in place who are courageous, 
principled change-agents who establish research-based practices in their school which are focused on improving 
student growth and wellness. The widely respected Canadian educational researcher, Michael Fullan concludes, “for 
teacher development to have a largescale and lasting impact on student learning as a whole, the research is 
unequivocal – you cannot do it without quality, active leadership” (2006, p.1 Quality leadership = Quality learning: Proof 
Beyond Reasonable Doubt). This assessment and growth plan document is organic, adaptive and flexibly designed to 
help guide all LCS educational leaders in reflective practice and collecting evidence of their ongoing personal and 
professional growth. As a key component of the Administrator’s Evaluation Guidelines, this tool will assist the Head of 
School in providing the board officers with ongoing assessments of the leadership capacity within our school. This tool is 
based on the BC Principals and Vice Principals Association Leadership Standards, which are a collaboratively researched 
and widely-used tool for administrators’ evaluations in BC schools, and they reflect our current understanding of best 
practice in educational leadership.  

Each administrator will complete the self-evaluation and use the results to establish growth goals for the year. The head 
of school will meet 3 times in the school year to discuss and plan for growth, and to collect evidence of ongoing 
commitment to building leadership capacity. The head of school will provide an annual report at the end of each year 
for the LCS Board Education Committee.   
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SELF-ASSESSMENT & GOAL SETTING PROCESS 
1. Complete the self-assessment on the following pages of the document. The criteria for each proficiency level are 

noted below. The standards are rooted in four domains of effective educational leadership:  

a. Ethical & spiritual leadership 

b. Instructional leadership  

c. Relational leadership  

d. Organizational leadership  

2. Establish a process to document and/or collect evidence of achievement or growth in each standard. Evidence can 
include artifacts, exemplars, meeting notes, written reflections, blog posts, newsletters, presentations, feedback 
from parents and colleagues etc.  

3. The evidence can be stored in any means including but not limited to portfolio, files, journal, blogs or cloud storage 
drives, but the key principle is leaders must be able to draw upon it as evidence of their growth in the four domains. 
The questions provided in the evidence column are designed to guide growth-focused conversations in the 3x per 
year meetings with the Head of School.  

4. When you have completed the self-assessment, use your results to establish two goals you will keep front and centre 
for the school year. One goal should be aimed at personal growth (i.e. I want to improve the quality and frequency 
of my learning walks. Or, I want to grow in my understanding of effective communication practices). The other goal 
should be aimed at leading school-wide growth (i.e. I will establish an effective school-based team. Or, I will develop 
an effective strategy to support teachers in improving their assessment practices.)  

 

PERSONAL GOAL  
 
 
 
 

 

SCHOOL-WIDE GOAL 
 
 
 
 

 

Self-assessment proficiency levels 

(1) Emerging (2) In progress (3) Proficient (4) Accomplished 
The educational leader is 
aware of the standard and 
considers it an area 
requiring growth at this 
time.  

The educational leader is 
intentionally working toward 
achieving the standard, but 
is early in the journey.  

The educational leader 
shows evidence of sufficient 
capacity in this standard.  

The educational leader 
models confident capacity 
and expertise in the 
standard.  
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DOMAIN 1: ETHICAL & SPIRITUAL LEADERSHIP 
Focus on the leader’s role in setting and sustaining a sense of moral and spiritual purpose through 
effective decision making.  

Standards Evidence 

1. Leading a community of caring and learning 
a) Develop and implement shared ownership of values 

and vision. 
b) Establish goals to support engagement, learning, 

and achievement for all learners.  
c) Foster love, grace and safety within an inclusive 

environment where others thrive.  
d) Provide connections between staff, students, 

families and the changing community.  
e) Model courage, care, faith and prayer.  

 
Self-assessment score (1-4): ______ 

 

§ How do you shape the LCS story to reflect a 
sense of urgency and purpose?  

§ What changes or trends do you see emerging 
that challenge the mission of the school?  

§ How do you model moral and ethical care, 
courage, prayer, faith? 

§ How is grace, love and safety embraced in your 
school?  

§ How do you ensure the local diversity is 
welcomed and reflected, including First Peoples 
Principles of Learning?  

 

2. Integrity in decision making  
a) Model a process of decision making based on an 

ethical framework rooted in the Christian traditions 
and values of the school community.  

b) Develop and implement protocols and processes 
based on a strong ethical framework.  

c) Develop and promote restoration and wellbeing 
within the community through transparency, equity 
and farness.  

d) Understand the complexity of dilemmas requiring 
difficult decisions or action.  

e) Maintain a posture of openness and honesty in 
relationships and communication.  

f) Demonstrate a determination to find effective 
solutions.   

g) Uphold the standards and shared values of the 
school and the profession, including the BC 
Educators Professional Standards.  
 

Self-assessment score (1-4): ______ 
 

§ What frameworks, guiding principles or 
strategies do you use to make decisions?  

§ How do you develop a sense of shared purpose 
and collective efficacy?  

§ How do you incorporate the community values 
in decision making?  

§ How do you navigate a dilemma where the best 
decision isn’t clear?  

§ How do you incorporate restorative practice to 
resolve conflict?  

§ How do you resolve a colleague’s 
unprofessional conduct or malpractice?  
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DOMAIN 2: INSTRUCTIONAL LEADERSHIP 
Focus on the leader’s capacity to improve the quality of teaching and learning.   

Standards Evidence 

3. Leading a culture of learning & collaboration  
a) Facilitate an environment that promotes 

collaboration, engagement, and inspired learning 
that puts students and families at the centre.  

b) Mentor and develop the leadership capacity of the 
faculty. 

c) Engage in ongoing and purposeful, growth-
orientated conversations about the LCS Instructional 
Guidelines and impact of teaching on student 
learning.  

d) Focus professional learning and development on 
addressing the needs of students through 
challenging and stretching the status quo, and 
aiming for continuous improvement.  

e) Create opportunities to build professional 
relationships that inspire trust and demonstrate 
respect.  

f) Establish processes to gather feedback from the 
community on the impact and/or effectiveness of 
instruction and programs.   

g) Establish collaborative goals, collect data and 
explore effective means to measure student success.  

h) Inspire and support inquiry and innovation.  
 

Self-assessment score (1-4): ______ 
 

§ How do you know your staff is growing 
professionally?  

§ How is continuous learning demonstrated in 
your school?  

§ In what ways do you promote innovation, 
inquiry and dialogue?  

§ How do you promote and support change in 
professional practice?  

§ How do you work with staff inside and outside 
your campus to support LCS vision and goals?  

§ How do you work with staff to overcome 
biases, fear or paralysis in their practice?  

§ How do you gather feedback on your school 
programs?  

§ How do you promote collaboration across 
grades and disciplines?  

 

4. Curriculum, instruction & assessment 
a) Model a deep pedagogical knowledge and a skill 

set to promote student learning.  
b) Communicate and encourage the use of current 

educational research to support best practices in all 
classrooms.  

c) Ensure and monitor the use of a variety of effective 
assessment practices  

d) Deepen the understanding and integration of the 
current curriculum (standards-based, competency-
driven)  

 

§ How do you promote and encourage 
competence in your staff?  

§ How do you celebrate and acknowledge 
expertise and talent?  

§ How do you inspire trust and respect?  
§ How do you foster a culture of learning?  
§ How do you ensure the unique and diverse 

needs of students are met?  
§ How do you deepen conversations about 

assessment literacy, instructional planning, SEL 
and communicating student learning?  

§ How do you promote honest dialogue about 
the impact of teaching and about measuring 
student success?  
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e) Continually and collaboratively plan, monitor, and 
review the effectiveness of instruction.  

f) Involve teachers in data collection, analysis, and 
dialogue about student learning.  

g) Promote the continual development of teaching and 
learning.  

h) Deepen the understanding and integration of the 
current curriculum: competency-driven; standards-
based  

 
Self-assessment score (1-4): ______ 

 

§ How do you ensure practices are research-
based and current?  

§ How are you working and learning together to 
enhance the understanding of the 
competencies?  

§ How do you ensure teachers use data to guide 
their practice and set achievable goals for their 
students?  
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DOMAIN 3: RELATIONAL LEADERSHIP 
Focus on the leader’s self-awareness, interpersonal skills, cultural competency and ability to influence 
relationships to support staff and student learning, achievement and community building. 

Standards Evidence 

5. Self-awareness and positive relationships 
(metacognitive) 
a) Demonstrate self-awareness and personal qualities 

that support positive relationships and build cultures 
of integrity rooted in faith  

b) Understand and reflect on your effectiveness as a 
leader.  

c) Understand the importance of engaging in actions, 
activities, and communication that develop 
relationships.  

d) Understand the importance of maintaining high 
visibility and accessibility.  

e) Manage time, set priorities, and meet deadlines.  
f) Remain current regarding research, best practice, 

and trends in education.  
 

Self-assessment score (1-4): ______ 
 

§ What is your process for self-reflection?  
§ How do you identify areas of growth and 

strength?  
§ How do you demonstrate commitment to 

leadership?  
§ What personal narratives, biases and 

assumptions get in your way?  
§ How do you prepare for difficult conversations 

and conflict?  
§ How do you intentionally plan to make yourself 

visible and accessible to staff?  
§ How do you effectively balance the competing 

demands on your time?  
§ How do you keep current with leadership and 

educational research and practice? 
 

6. Positive and effective relationships (interpersonal) 
a) Model a positive attitude and commitment towards 

the school’s learning culture.  
b) Create an inclusive school that recognizes and 

values the diversity of our community.  
c) Facilitate leadership development, team 

development and collaboration. 
d) Model effective communication strategies.  
e) Model and maintain appropriate and professional 

boundaries.  
 

Self-assessment score (1-4): ______ 
 

§ How do you create a positive learning culture?  
§ How do you provide opportunities for growth 

and to build other’s leadership capacity?  
§ How do you build opportunities for 

collaboration and connectedness with the 
wider community?  

§ How do you foster purposeful and meaningful 
communication?  

7. Culture and climate that supports learning  
a) Develop and maintain structures that promote a 

safe, orderly, caring, and healthy school 
environment.  

b) Model and encourage a climate of trust, risk-taking, 
and optimism.  

§ What types of prevention and intervention 
practices are in place to support positive 
student, staff, and parent interaction?  

§ What types of activities recognize individual 
differences and diversity within the learning 
community?  

§ How do you develop a culture that supports 
change and risk-taking?  
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c) Provide opportunities for dialogue. Develop and 
maintain an open system of communication 
amongst the school staff, parents, and community.  

d) Encourage and support positive parental 
involvement and advocacy for their child’s learning.  

e) Foster a culture of high expectations for self, 
students, staff, family, and community.  

f) Facilitate, implement, and manage educational 
change.  

g) Establish and maintain effective meetings, school-
based teams and strategies to support transitions 
and manage differentiated learning  

 
Self-assessment score (1-4): ______ 

 

§ How do you create interest in educational 
research and improving learning?  

§ What tools and strategies do you use to 
promote open communication and 
transparency?  

§ How do you provide opportunities for parents 
and caregivers to partner with the school in 
their child’s education?  

§ How do you challenge status-quo and comfort?  
§ What are you doing to facilitate successful 

grade transitions for students?  
 

8. Community building  
a) Develop networks to enhance student learning 

within and between schools and the community.  
b) Foster and maintain collaborative relationships with 

outside agencies, organizations, churches and 
stakeholders to support children and positively 
impact the community.  

c) Liaise with community agencies and organizations to 
strengthen learning opportunities.  

d) Establish opportunities for Christian students and 
staff to be ambassadors of Christ.  

e) Support growth and development initiatives 
including promotions and fundraising.  
 

Self-assessment score (1-4): _____ 
 

§ What structures and opportunities are in place 
to authentically engage parent and community 
members? 

§ How do you establish and enhance 
relationships with outside agencies?  

§ What is your process for measuring community 
engagement and impact?  

§ What types of prevention and intervention 
practices do you have in place to support 
positive student, staff, and parent interactions?  

§ How do you access all potential community 
resources in support of all student success?  

§ How might you promote opportunities for 
youth to engage in career education?  

§ How do you promote the mission of our school 
in the wider community?  
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DOMAIN 4: ORGANIZATIONAL LEADERSHIP 
Focus on the leader’s role in managing and organizing an effective teaching and learning environment. 

Standards Evidence 

9. Management and administration  
a) Ensure that acts, laws, regulations, contracts and 

policies govern relationships, decisions and actions.  
b) Develop and maintain structures and processes to 

support health and safety, school operations, and 
facilities management.  

c) Align financial, personnel and curricular resources with 
LCS strategic plans, growth plans and school 
priorities.  

d) Develop strategies to transparently and effectively 
manage and allocate staffing and educational 
resources.  

e) Facilitate an effective school growth planning process.  
f) Understand and ensure appropriate processes are 

followed for staff evaluation, investigation, and 
discipline.  

	
Self-assessment score (1-4): _____ 

 

§ How do the acts, laws, regulations, policies, 
and contracts inform your decisions and 
actions?  

§ What theoretical framework do you use to 
promote and guide organizational change?  

§ How do your organizational structures 
facilitate student and staff well-being?  

§ What structures and processes do you have in 
place to ensure financial resources are 
effectively managed?  

§ How are resources allocated to support 
diverse learners in an equitable manner?  

§ How do you organize your school to optimize 
learning for all?  

§ How do you assign staff to maximize their 
capacity to support the diversity of learners?  

§ How might you determine if existing learning 
resources are authentic, appropriate and 
relevant?  

 

 
 
 


