
COVID-19 CONTINUITY OF LEARNING UPDATE
January 12, 2022

PURPOSE & OVERVIEW

The contents of this update are to inform parents, caregivers, students and staff about how we will plan to manage
the challenges of COVID-19 and spread of the Omicron variant in the coming weeks. With this new variant we
recognize that we cannot eliminate all risks of transmission in school contexts without drastic and negative impacts on
student learning or relationships, which in the longer term are well proven to have measurable and far greater
adverse outcomes for students’ health and wellbeing. We should also recognize at this moment that the absence of
risk does not necessarily mean we are safe and thriving. Some of the measures we have tried in schools over the past
two years have been costly and not necessarily made staff or students any safer and the calculation of cost vs. risk
management benefit is difficult for leaders of organizations. We are erring on the side of student wellness, connection
and learning.

At the same time we want to acknowledge that different people and different families have all had different
experiences with COVID-19 in recent months, and that some have been very difficult, and that real anxieties exist for
real reasons. The toll from uncertainty, divisive mandates, anxiety, isolation, and disruption to livelihoods have
affected everyone and may likely prove in the long run to be the far more devastating impact on our communities
than the disease itself.

As we enter the new year, our renewed energies will be faithfully directed toward persevering against the tide of fear
and working hard on behalf of our community so that schools remain open for the life-giving opportunities and
essential services they provide to hundreds of families striving to create thriving futures for their loved ones.

Thank you in advance for your support and trust as we navigate this next wave of challenges.

On behalf of our Strategic Leadership Team and Board,

Adam Woelders, M.Ed (UBC)

Head of Schools



LCS Priorities in planning for the Omicron wave in preK-12 schools

Managing staff
wellness and

capacity with care &
flexibility.

Ensuring schools
remain open for

in-person learning.

Continuity of
regularly scheduled

programs and
activities.

Optimizing student
wellbeing, learning

and connection.

HR policies will be
modified to adapt to the
uncertainty of changing
conditions and provide

flexibility for staff to
manage anticipated,
higher than average

absenteeism. Stewarding
the wellness and

capacity of all staff will
be essential.

Functional closures will
only be considered as a
last resort if and when
staffing levels do not
allow for in-person

learning. Strong
evidence exists now that

the impact of school
closures and

cancellations are
devastating on youth
wellness and learning.

Regularly scheduled
programs, athletics, arts

and value-added
experiences that benefit

students and provide
connection will continue

to go ahead under
existing safety protocols

and health orders.

LCS will emphasize
effective, sustainable

health measures that are
minimally invasive to
learning, relationship

and connection between
students and staff. Most
of these enhancements

were put in place in
November 2021.
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Background

● On December 29, the Provincial Health Officer announced a health order delaying the restart of school until
January 10, except for vulnerable students and children of essential service workers, including those in
education. The Health Order resulted in enhanced protocols for BC Schools.

● On November 2, 2021, in consultation with Fraser Health and the FISA Rapid Response Team for the Fraser
Valley, LCS leadership revisited and enhanced its COVID-19 protocols and updated the LCS Communicable
Disease Control Policy, to clarify that those requesting an exemption from a medical mask requirement must
provide documentation supporting the request. Many of the enhancements required in the PHO Health
Order mirror those we implemented more consistently in November.

● On December 28, 29, 30 and January 4, 5, 6, LCS administration met with FISA, SCSBC, Fraser Health and
other stakeholders to provide input and seek guidance on how to navigate the anticipated challenges.

● Documents, data and guidance provided by FISA, SCSBC, the Ministry of Education, BC CDC, Worksafe BC
and Fraser Health between January 29 and December 7 have informed the contents of this update.

● On January 1 and 10, LCS administrators and the LCS strategic leadership team met to finalize plans and our
priorities for maintaining continuity of learning.

● Local and global research, including UNESCO and the BC CDC presented an irrefutable case that school
closures have dramatic and long term costs, specifically for youth health and wellness.

● The most recent BC COVID-19 Situation Report for K-12 Schools includes data showing that since the
beginning of the pandemic the risk to K-12 children of serious illness remains very low, and that schools are
safe. Independent schools (32%) have had fewer COVID-19 notifications than other schools (47%) in BC
during the pandemic.
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https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidelines-addendum.pdf
https://www.langleychristian.com/wp-content/uploads/2021/11/FAQs_-Enhanced-Covid-19-Measures.pdf
https://www.langleychristian.com/wp-content/uploads/2021/11/AP200.007-COMMUNICABLE-DISEASE-CONTROL-POLICY.pdf
https://www.langleychristian.com/wp-content/uploads/2021/11/AP200.007-COMMUNICABLE-DISEASE-CONTROL-POLICY.pdf
https://en.unesco.org/covid19/educationresponse/consequences
http://www.bccdc.ca/Health-Info-Site/Documents/Public_health_COVID-19_reports/Impact_School_Closures_COVID-19.pdf
http://www.bccdc.ca/schools/news-resources/data-for-k12


What we know (so far) about the Omicron variant

● At this time, the Omicron variant is the most commonly circulating variant of COVID-19 in the Fraser Health
region.

● This variant is more infectious and is resulting in higher numbers of infections, and there is risk of exposure in
all settings.

● Emerging data from around the world indicates that the Omicron variant is causing less serious illness,
especially in highly immunized populations like in B.C. (Ministry of Education, January 7)

● Omicron is not resulting in significant illness in school-aged populations (Fraser Health, January 5)
● Schools are not significant sources of transmission. Very few COVID-19 positive cases at LCS have been

traced to school exposures.
● Omicron case numbers at schools will mirror community spread. At its peak, we have been advised to expect

to experience 25-35% absenteeism. (Fraser Health, January 5)
● The incubation period of Omicron is very short, necessitating much shorter isolation periods for vaccinated

individuals (5 days).
● Community transmission of COVID-19 has now outstripped testing and contract tracing capacity so schools

will no longer receive notifications.
● Management of COVID-19 responses will now be shifted to schools and districts in much the same way that

flu and virus outbreaks were managed by schools pre-COVID-19. Do not expect the measures, thresholds or
responses in place at independent schools to mirror large public school districts.

● Schools are encouraged to implement sustainable measures that are proven effective: encouraging
vaccinations, effective and consistent mask wearing, hand washing, reducing crowding, daily health checks.
We will maintain our existing enhancements implemented in November and will have a low tolerance
approach with non-compliance to our existing health policies.

● As we receive updates, we will continue to revise this document.
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Continuity of K-12 Learning Plan

What to expect from
our teaching staff:

Expected schedule if
functional closure:

Focus of instruction
when in fully-online
closure:

Pre-K Full closure in the event
certified staff are unavailable or
licensing orders a closure.
Closures likely to be for 10
calendar days.
Will remain open as long as
there is a need for healthy
families to access childcare.

As normal. As normal.

K-3 Limited online instruction.
Blended small group instruction
and work packages provided.
TOCs to provide instruction if
teacher is absent.

Online instruction from
9:00am-12:00pm, M-F.
Mostly small group instruction
of 3-6 students depending on
developmental level of
students.

Instruction reduced to essential
learning & core competencies:
reading
(decoding/comprehension),
phonics, phonemic awareness,
writing, numeracy skills.

4-8 Online or hybrid instruction if
staff well enough to teach, or
replacement teacher available.
Google classroom tools and
digital delivery of assignments.
Teachers receive additional
compensation for situations
where >50% of students require
hybrid learning.

Online instruction in
combination of small groups or
learning pods and/or whole
class instruction from 9:00am -
12:00pm, M-F.

Focus on core subject areas and
competencies in: Math,
Language Arts, Science, Social
Studies.
Some additional instruction may
be offered in arts, exploratories,
music and French depending on
duration of closure.

9-12 Teachers transition more
seamlessly between online and
in-person learning.
Google classroom tools and
digital delivery of assignments.
Teachers receive additional
compensation for situations
where >50% of students require
hybrid learning.

Schedules to follow regular
semester timetable, but
instruction will not necessarily
be provided for entire block.
Can be a combination of whole
group and small group
instruction.
Elective teachers may in some
cases admit small numbers of
students or individuals to access
trades and technology learning
spaces or materials on site.

As normal, though some
short-term reductions should be
expected in more tactile,
hands-on elective courses.
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What will be the greatest challenge to continuity of learning?

● It is difficult to predict with certainty how Omicron will affect our operations and continuity of learning. We
anticipate to have a high rate of student and staff absenteeism in the coming weeks which will require
management similar to past periods of flu outbreaks.

● Students, parents and caregivers will be expected to connect with classroom teachers about any missed
assignments or assessments during a period of illness. In grades 4-12, it is likely some teachers will be able to
provide some asynchronous (recorded) or synchronous (in real time) access to some lessons in core learning
areas. Given the demands of hybrid teaching where some students are remote and some present, we will try
to avoid this scenario in favour of everyone who is able to attend learning in-person.

● In an unsustainable situation where access to teachers is strained, we will transition everyone to remote
learning for what we expect to be a short duration of 1-5 school days. If a closure and transition to online is
necessary, we will prioritize literacy and numeracy (K-3) and core subjects (Gr. 4-8), but would encourage
families to do what they are able to spend time in devotions and daily scripture reading together.

What should we expect?

● IN-PERSON LEARNING (prioritized): All students who are well-enough to attend will be onsite in their
classrooms.

● HYBRID LEARNING (not optimal): A number of students are away but well enough to continue learning
remotely while classmates are learning in-person; alternatively, the teacher is delivering instruction remotely
while students are in-person. LCS has modified its HR policies to account for these scenarios and compensate
staff for the additional burden of time and planning.

● ONLINE/REMOTE LEARNING (least optimal): Implemented in the event grade 4-12 classes are required to
functionally close for a period of time. In the event K-3 classes experience a functional closure, expect a
blend of online instruction in small groups and work packages designed to guide learning in literacy and
numeracy.
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Personal Responsibilities (Staff, Students & Families)

What works in reducing risk of exposure?

● Health authorities continue to emphasize the importance of vaccines for those who are eligible, health
checks, avoiding others when sick, regular hand washing and mask wearing as the most effective layers of
protection. These measures are also the least disruptive to teaching and learning environments.

● Other operational measures, such as restricting cross-grade interactions or cancelling student activities,  are
less effective, restrict learning and belonging, are difficult to sustain, and make schools less desirable,
emotionally safe environments.

What is meant by “self-management?”

● The Omicron variant has overwhelmed testing, contact tracing and notification capacity in our health region,
so anyone who suspects they have COVID-19 or who has tested positive is expected to self-manage their
status and will not necessarily receive direction from the school or Fraser Health.

● Everyone is expected to use the resources available and listed in this document to make informed decisions
about their own personal or family health and whether they should attend or be absent from school/work. We
expect that all employees, students and families will respect those decisions and communicate concerns
transparently and respectfully if they feel a student or colleague should not be attending.

What happens if my child is ill and unable to attend school?

● LCS will now be managing all COVID-19 related absences in the same way absences due to flus and colds
or other reasons were managed before the pandemic. Families and students are encouraged to contact the
teacher to let them know the duration of the absence and work collaboratively as required to ensure the
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student is able access learning materials and/or catch up on missed assessments when they return to
school.

● In some circumstances where a significant number of students (>50%) are absent, the teacher may offer
some synchronous, remote learning for students who are well enough to participate in learning, but cannot
attend in-person.

Is it necessary to notify the school if I have COVID-19 or am exposed?

● Public Health is asking people who test positive to take a more active role in notifying people they may have
exposed. Please note that when responding to a case, LCS  must respect the medical privacy of staff and
students and keep their status confidential.

How do I conduct a daily health check for myself or my child?

● Each day, before attending work or school, please ensure you do not have any concerning symptoms by
using the K-12 Health Check tool. Here you will find the most up to date list of possible symptoms.

What do I do if I am exposed to COVID-19?

● What you do now depends on 3 things:
○ When you were exposed to COVID-19.
○ The number of COVID-19 vaccines you have had.
○ If you have previously had COVID-19.

● You will need to either self-monitor or isolate. Self-monitoring means checking your health often for signs of
COVID-19 illness. Isolating means separating yourself from others and not being in situations where you
could spread COVID-19 to others.

● Fraser Health provides guidance depending on your situation.

What is required of staff and students returning from international travel?

● On December 15, 2021, Canadians were advised to avoid non-essential travel outside of Canada, regardless
of vaccination status: https://travel.gc.ca/travelling/health-safety/travel-health-notices/226. As of January 7,
2022, this advisory has remained in effect.

● For those returning to Canada:
○ Parents and guardians are reminded that, as of January 7th, 2022:

■ Unvaccinated and partially vaccinated children and youth up to and including 17 years of age
are subject to the 14 day quarantine requirement.

■ During quarantine, these children are not to attend school in-person.
● Families planning to travel or have returned from international travel should check this website for the most

up-to-date quarantine and testing requirements:
https://travel.gc.ca/travel-covid/travel-restrictions/covid-vaccinated-travellers-entering-canada
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https://www.k12dailycheck.gov.bc.ca/healthcheck?execution=e1s1
https://www.fraserhealth.ca/health-topics-a-to-z/coronavirus/preventing-covid-19/self-isolation-information
https://www.fraserhealth.ca/health-topics-a-to-z/coronavirus/covid-19-contact-notification#.YdxfBOR6oWM
https://travel.gc.ca/travelling/health-safety/travel-health-notices/226
https://travel.gc.ca/travel-covid/travel-restrictions/covid-vaccinated-travellers-entering-canada


Operational Measures (Pre-K, Elementary, Middle & High School)

What kind of closures could potentially impact our schools?

● There are two types of closures which could impact our schools:
○ HEALTH CLOSURE of a school or classroom which is determined by Fraser Health Authority due to

the COVID-19 case count in, or related to, a school.
○ FUNCTIONAL CLOSURE of a school, which is determined by the school district due to a lack of staff

to provide the required level of teaching, supervision, support and/or custodial services to ensure
the health and safety of students. This would likely be due to high absenteeism of all staff or certain
employees required for a school to function and the inability to replace those absences.

What are the changes to contact tracing for COVID-19 in K-12 settings

● The Omicron variant spreads rapidly and, as such, contact tracing is a less effective measure in the timely
management of COVID-19. What this means is that Public Health is no longer able to contact everyone who
tests positive. Individuals who test positive for COVID-19 should follow advice from the BC Centre for
Disease Control, found here:
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/if-you-have-covid-19, which includes:

○ How long to self-isolate depending on vaccination status
○ How to report a positive test result
○ How to notify close contacts

● As Public Health is not contacting every person who tests positive, school exposures will not be issued by
Public Health for individual cases. In the event of a declared outbreak, Public Health will issue a public
notification.

● Public Health is developing a rapid test strategy for symptomatic individuals.
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How are decisions about closures going to be made? What is the RRT?

● Most school closure decisions will rest with the school – in consultation with the Rapid Response Team which
consists of representatives from Fraser Health and FISA school leadership. Final decisions will be school
based and will need to consider local context (size of school, number of absent staff and students, availability
of TOCs, etc.). Public Health will provide help with decisions, likely on a consultative basis and possibly via
connection with the FISA Rapid Response Team (RRT).

● In the extreme cases (clusters or outbreaks) Public Health may order a school wide closure for a specified
time, otherwise the school will set the closure period in consultation with the FISA RRT. Large school districts
may have thresholds of 25% absenteeism that trigger a functional closure of a school. Those will not be
applied in most small schools or independent schools. Decisions will be made on a case-by-case basis.

What operational enhancements will be in place at our schools to support the K-12
Health & Safety Guidelines addendum?

● EMPLOYEES
○ Non-instructional administrative staff are permitted to work remotely where possible, with the

exception of office administrative assistants.
○ Any gathering of staff greater than 10 is encouraged to be conducted online whenever possible.

Staffroom capacity is capped at 10 staff members at any given time.

● MASKS & FACE COVERINGS
○ All students, staff and visitors must wear a three layer medical grade face covering that covers the

mouth, nose and chin. Face shields, bandanas etc. are not acceptable.
○ Face coverings must be worn at all times in common areas and hallways. This requirement applies to

everyone, including those with a medical exemption.
○ At the teachers’ professional discretion, masks may be temporarily removed when safe to do so in

order to perform a learning activity that cannot be conducted with a mask on. Students who do not
want to remove their masks, should not be compelled to do so, unless required for identification.

● VISITORS
○ Parents, caregivers and all other visitors are not permitted indoors unless prior arrangements have

been made with the office or administration.
○ Guest speakers, presenters, and volunteers who are conducting educational activities in direct

support of students are permitted with permission from the office or administration.
○ Student teachers and practicum students are permitted to continue their programs at LCS and are

welcomed as valuable members of our community.
○ School tours of new families will be conducted after 3:30pm.

● GYMS & ATHLETICS
○ Athletics, including competitive games and practices will continue under current, recommended

guidelines of BC School Sports.
○ Masks must be fully worn at all times for anyone not participating in athletics.
○ Under no circumstances shall any spectators be permitted to remove their masks. Food and drink are

temporarily prohibited. Violators will be asked to leave the premises.
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○ Gym capacity is limited to 50% including all athletes except in the case of events regulated by BC
School Sports, in which case there is currently no spectators permitted until further notice.

○ Athletic facilities, such as the weight room may continue to be used by staff or other service providers
provided they are following all other policies and safety protocols.

○ Facility rentals will continue as normal for organizations that promote youth wellness, providing they
have their own COVID-19 protocols in place that are approved by their governing body.

● FIELD TRIPS & EXTRA CURRICULAR ACTIVITIES
○ Regularly scheduled field trips may continue provided they meet all current K-12 safety guidelines

and students are prepared to follow the health measures required of the venue or event site.
○ Volunteer drivers should ensure that all vehicle occupants wear masks at all times while inside the

vehicle, both to and from the event or location.

● GATHERINGS & CHAPELS
○ K-12 assemblies, student gatherings and chapels may be conducted at 50% normal capacity of the

activity, as long as safe distancing can be maintained and there is adequate ventilation.
○ Hybrid or online gatherings will be conducted where possible.

● SCHEDULING ADJUSTMENTS
○ Elementary students are permitted to arrive at school and proceed to class from 8:15-8:35 to allow

more time for drop off and avoid congestion.
○ Middle and high school students may not gather inside the building prior to the start of classes in the

morning, and must proceed directly to class. Middle school classrooms are open at 8:00.
○ Elementary and middle school students must eat in homerooms.
○ High school students will have a 15 minute eating period in the classroom they are attending before

lunch period. No eating will be permitted in common areas.

● CLASSROOM MEASURES
○ Teachers will make necessary environmental arrangements in classrooms to avoid unnecessary

crowding or close contacts.
○ All students and staff must wash their hands before entering a classroom, including after recess and

lunch breaks.

Thank you everyone for your continued support and prayers.
Any inquiries can be directed to headofschool@langleychristian.com

LCS COVID-19 CONTINUITY OF LEARNING PLAN 10

mailto:headofschool@langleychristian.com

